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1. OCENERAT,

For purposss of this Regulation, external research is defined as research
performed (a) by non-governmental imstitutions or individuals on contract
with CI& or (b) by other Government agencies financed on a vroject hasis
by CTA., Excludad from this definition are sclentific snd technical
repearch snd development originating in offices reporting to the Deputy
Mrector (Plans) and in the Office of Communications.

2e  POLICY

CIA will employ external resesrch only vhen 1ts research requirements
cammot be fulfilled more effectively by other mesns. Agency external
research projects shall he coordinsted within 0IA and with other flovern-
ment agenciss to permit modification of terms of reference so that the
requirements of all United Stetes intelligence agencies mov be nonsidered:
to sssure against urdenireble duplication of effort and unnecessary ex-
pense; and to maximize uwtilizatlon of their resulte within the CQovernment.

3¢ RESPOMSTRILITIES

fie The Speeclal Assistent to the Director of Central Intelligence for
Planning end Coordination 1¢ responsible for:

(1) pAssisting offices fn defining erd fulfillivg the Agerey's
external resenrch reguirementss

{2) Providing inforsatics sbout other Jovepmment apenciesn! sxternal
regearch sotivities of possible Interest to OTA ~ffices;

1

(3) In ceoperetion with Conteot Divisiorn, Cffice of Cparetions; end
Ligisor Division, OFffice of Collection and Disserination; and
other floverament sponeies, such as the Uxternal Pesesvch Staf?,
Department of State, obiaining and making evailsble irnformation
about individunls end orgenizations having potentisl capahiliting
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(4} assisting offices in the. preparati&m.a
to be submitted for ayproml}

{5) Initlating and sponsoring externul research
printe, to support varlous Agency misaionu'-

(f) Wotifying appropriate ”IA offices of the develmpmeﬂt of preﬁects .

whiech may be of interest to themi

(7) Maintaining a current record of external research sponsored hy
CIA. ' .

The Lisison Division, (ffice of Collection and Dissemination, is
responsible for establishing contacts between CTA represspitatives
and potential Government contractors snd for disseminatirg 1
ports resulting from external research projects, as appropriste,

The Contact Division, Office of Operations, 1s responsitle for estab-
lishing contacts between CIA representatives and potential nprivete
contractors vhen Agency interest is to be revealed.

The Security Office is responsibvle for effescting necesséry securily
clearances prior to the disclosure of classifi=d informaticon o
outside contractors in accordsnce with Agency Regulations governing
procurement under classified contracts,

The offices of the Comptroller and the Senevel Coungel the Legiatios
Offies, and the Special Contrecting Officer are responsile n *1ﬁ1
reapective Tlelds and in accordance with Agenecy Repulationa for

asalsting Agency persomnel in consummating sagreements with ﬂ@~+vq~zﬂr*
required to fulfill external research requiremsnts,

PROCEDURES

Are office jhitlatin& an external research project w111 furmislh e o
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Y ear 1vpr3

Specianl Assistent to the Director for Plamning and Coordd
the earliest practicable date = draft copy of the Informot s
Tor the Project Review Committee's "Project Cutline," {Seeo T
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b. Preliminary Coordination:

On the besis of this informetion, the Special Assistant to the Director
Tor Plannling and Coordination will:

(1) Ascertaln if similer research hes been or 1s being performed
elsevhere;

(2) Canvass the possible interests in the proposed project of other
CIA offices and of other agencles to sscertain 1f thelr require-
ments can be taken into account through acceptable modificatlon
of the project;

{3) Arrange exploratory meetings with potential private contractors
through Contact Diviglon, Office of Operstions, or with poten-
tisl Government contractors through the Lisicon Division, Office
of Collection and Disgemination.

¢, Preparation of Externel Regearch Project for Approval:

Following preliminary coordiraticon, a project outline recommending
approval of the project will be prepared by the sponzoring office in
25X1A accordence with |l -oi¢ct Reviev Comittee Procedures.

d. Preparation of Contract:

(1) After spprovel of o project for which s contract is requlred, the
Chief of Logistics or the Speeial Contracting Officer will coordi-
nate actions pecessary to the preparation and execution of the
contract with the contractor and with such CIA offilces as may be
necessary. The Logistics Office will furnish copies of the cone
tracts 1t negotiates to the O0ffice of the Specinl Assistant to
the Director for Plenning end Coordination and in the case of
private contractors, to Contact Division, Office of Operations.

(2) Every contract will provide that s progress report will be sub-
; mitted by the contractor to the sponsoring office (through sppro-
i priate cutouts when necesgary) at least every three months, and
that a final written report will bhe submitted to the sponsoring
office et the conelusion of the projact.

e, BExecutiom of the Contiract:

(1) EBech office will monitor the projects it sponsors and will, when
regquested, advise the Special Assistant to the DMrector for
. Plarming and Coordination on the status of its projects. The
Special Assistart to the Director for Planning and Coordination,
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upon reguest, will assist the sponsoring office in resolving
any problem encountered in the execution of the vroject.

{2) The sponsoring office will report the completion of sn externsl
mgea‘meh project to the Special Assistant to the Director for
Plenning and Coorditation ard, when appropriate, will Forward
the contrector's final repost to the OPMfiee of Collection and
Disgeminetion for dissemination, o |
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